To: Way, Steven[way. steven@epa.gov]; Griswold, Hays[Griswold. Hays@epa.gov] 

From: Matt Francis 

Sent: Wed 8/1 2/2015 1 1 :58:37 AM 

Subject: Fwd: EWT Solution/Animas River 
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Date: 08/11/2015 9:59 PM (GMT-07:00) 
To : M att Francis < m.francis@erllc.com> 
Cc:j 
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Matt, 


I left you a VM today, but it sounds like you were not in cell range (and probably very busy). I am working 


with 


CBI/Ex. 4 ito come up with a quick solution and pricing for the Animas River situation. 


We will have pricing ready by tomorrow morning and the good news is that the assets we are proposing 
are ready to move, as is our labor. (Specifically: within 4-days once the paperwork is done). 


A quick summary of our plan: 
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I do have some questions for you before we finalize the proposal. Please call me tomorrow if/when you 
get a chance. I will be in my office all day. 


Thanks! 
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Confidentiality Warning: This e-mail and any attachments contain information intended only for the use of 
the individual or entity named above. If the reader of this e-mail is not the intended recipient or the 
employee or agent responsible for delivering it to the intended recipient, any dissemination, publication or 
copying of this e-mail is strictly prohibited. Although this email has been scanned for malware, the sender 
does not accept any responsibility for any loss, disruption or damage to your data or computer system 
that may occur while using data contained in, or transmitted with, this e-mail. If you have received this e- 
mail in error, please immediately notify by return e-mail. Thank you. 
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